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 Human resource management issues in Canada
Issues identified
Talent retention within the need to have employees knowledgeable in the trade.
Succession issues that have seen drifted and the risk of gaps is seemingly inevitable.
Intense pressure from the trending issues both within and outside the organizational confines.
The need to develop employees cultures to better differentiate organizations.
HR's biggest challenges for 2020 and how to overcome them
The Ceridian blog post presents some insurmountable details with regards to the context within the human resource departments in many companies around Canada. This particular post presents data in a survey conducted through 2019 and presented in February 2020. This survey was conducted with the aid of various human resource executives who provided their concerns and gave light to the emerging issues in human resource management.
The initial concern that was noted in the survey was the issue of talent retention. Here the Human Resource executives stated their concern over the following two years which was attributed to the great number of baby boomers retiring yet there were no substantial individuals to replace them. The second issue noted was getting ready with succession planning whereby half of the respondents stated that there was no evident succession and in their companies (Ng-See-Quan, 2020). 
There were suggestive contributions that the organizations should be more focused on recreating the traditional succession plans that would ensure no gaps in the management. Another emerging issue was the feeling of intense pressure which was promoted by issues such as the elections in2020 and the skill gap which was expected to persist through the coming two years. Finally, the survey identified the need for the creation of a more improved employment culture to differentiate an organization from another (Ng-See-Quan, 2020).
Human resource management issues
Talent retention
The job market is an ever-evolving competitive entity that and hence an essential player in human resource management. The issue of talent retention has been observed to be a compelling issue that the majority of the executives are fearful about in the upcoming years. Some contributing elements have been identified adding up to the problem and issue that has been forecasted by the majority of the Human Resource executives in Canada
Salary dissatisfaction chips in as a major contributor to this issue. To begin with, employees are highly capitalistic and as much as the organization hopes to retain its employees, it becomes impossible to sustain the requirements posed by each (Tutorial Point, 2021). Secondly, job opportunities are on an ever-increasing high margin. This presents the human resource department with a large pool of potential employees. However, this does mod add up to a positive management element as the intensity of the workplace employs new employees while relieving others. This leads to the lack of capable long term employees in the organization.
The third is the issue related to the employment of the wrong talent and the lack of job rotation methodologies. In the first instance, it happens that prospective employees tend to divulge wrongful information that tends to be detrimental to Human resource management. In the second instance, it exists that continued working in one particular job for long promotes boredom and can contribute to quitting and loss of talent. Finally, employee’s expectations contribute to an issue with the organization where the organization is not capable to indulge every employee leaving gaps in the organization upon dissatisfaction (Tutorial Point, 2021).
Succession	
The succession issue is identified to be a problematic concern for many human resource executives. In this particular case, it is evident that there is an expected predicament with regards to an ageing employee force. There are other contributing elements to this problem. The impending retirement of baby boomers who have been in the market for a long and have substantial know-how on the conduct and activities of the organization is an impending issue that will see many organizations lose much of their talents (Ng-See-Quan, 2020).
The second contributor to this issue in the past financial issues that saw many organization relax on the succession empowerments such as the recession and relied on an external professional for senior offices(Gutjant, 2019). The third challenge is that organizations find It hard to acquire relevantly and necessitated talents which have contributed to a large gap and an impediment to the human resource department. Employers have been more focused on taking in external Talents and employ volatile means which have further added to the impending issues(Gurjant, 2019).
Intense pressure
The role of managing people is hardly a task one could willingly like to indulge. This presents intense challenges and pressures that require the executives to be well ahead and be able to guide the workforce to more productivity. However, there have been the same let contributors that have made HRM a task full duty that has bound many executives to very tight schedules.
Globalization has presented one aspect of the pressure experienced by the HR department. This creates the need for HRs to be actively engaged in many activities to promote the businesses global activities also while also engaging in internal affairs. The second contributor has been the continuous changes in technology. This poses an issue to the HR who is expected to provide the appropriate manpower for the right tasks which require skilled labour to engage the technology and keep up with the changing trends (Shiyani, 2019).
The third aspect of the issue is managing human capital whereby it is expected that HR is responsible for providing and maintaining human resource in the organization. In this particular case, it exists that all the liability is placed on the HR who has to ensure that either the workforce is capable and credible for the organization. Finally the issue of demography and employees concerns whereby there are high expectations for HR to ensure that all protocols are inserted in the organization(Shiyani,2019). This involves ensuring proportionality and balance in age and gender which proves to be a tough challenge for the executive.
Employee’s culture
The issue of employs a culture is a mandatory task that the HR department is expected to be capable of addressing and ensuring that all employees are engaged by the organization effective. The contributing elements to this issue are addressed with regards to some particular challenges that HR face making it hard to achieve a normial employee culture.
The first contributor is ignorance of laws and regulations. Most of the executives purposely ignore these employment laws that expect certain contributions of the executives to ensure employees in tests are advanced (Employers, 2021). Secondly is changing management practices. This has been identified to harm the morale and productivity of the employees. 
The third is the failure to engage in leadership development. In this case, the laxity of promoting successional procedures is responsible for a demoralizing effect on employees which subsequently results in reduced employee’s culture. Fourth is a matter of compensation that is aimed at ensuring a satisfied workforce. The lack of this affects the employee’s culture. Finally is the lack of employee’s diversity which results in a lack of creativity and innovation leading to boredom and obsolete practices (Employers, 2021).
Implications of the issues in human resource management
These issues affect the various stakeholders in the organizational setting and externally. The business itself is affected by the loss of talent, lack of successional protocols and a demoralized and unmotivated workforce. This applies in the case of the aforementioned issues. These issues further affect the employees extensively. As seen in the discussion, there exist many issues within employment, specialization and benefits according to the employees. This issue causes the employees to be unassured about their place in the business which can be detrimental to their participation in their assigned roles(Tutorials, 2021).
The employees' culture is greatly affected by the lack of successional processes that guarantee frequent promotions to outstanding employees rather than recruitment externally. Society in this context is not greatly affected. However, some particular regards pertain the society such as the lack of dependable employment contributed by the selectivity and the need for specifically skilled individuals rendering the majority of unqualified individuals jobless.
Recommendation
These issues presented in the discussion should be addressed immediately by these companies to ensure professional activities internally and externally. In this case, the HR department should institute internal training and mentorship programs that will ensure the projection of talents from senior employee to younger ones to ensure that gap does not exist. Furthermore, the HR department should employ capable individuals who can work under immense pressure in delivering in their duties and eliminate laxity in activities (Shiyani, 2019)
.The employment of new individuals should be conducted in a manner that ensures only qualified individuals are put in the right tasks. This will promote more productivity and will enable the organization to retain and develop talent internally (Ng-See-Quan, 2020). Finally, the HR department should mentor the employees to practice a culture that will ensure continuity and promote innovation and creativity within activities as employees will have pride in their collective work.
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